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O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITbHOE YHPEXKOEHUE
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YTBEPXOAIO

3aBenyowmin kacpegpon
OKOHOMWKM TpyAa Y OCHOB yNpaBfeHus

Vi

MpoTtokon Ne10 ot 19.05.21

A.A. degyeHko

PABOYASA MPOMPAMMA YYEBHOW OUCLUMNNUHDI
B1.B.04 Mogenu n TeXxHONOrMu cTpartern4ecKoro aHanmsa v ynpaBsrieHUsA

1. Koa n HaumeHOBaHUe HanpaBeHNUA NOAroTOBKU/cneunanbLHOCTH:

38.04.02 «MeHegXMEHT»

2. Mpodnnb nogrotoBku/cneymanmsauma: CoBpeMeEHHbIE TEXHONOMMU MEHELKMEHTa
3. KBanudumkauma BbinycKHUKa: MarucTp

4. dopma obyyeHUs: oyHas

5. Kachenpa, oTBevawlwas 3a peanusauuio AUCUUMIUHBLI: Kaeapa OKOHOMUKM Tpyda W
OCHOB yrnpaBfieHus

6. CoctaButenu nporpammsbi: lNoxmaaes PycnaH eHHaabeBWY, K.9.H., JOLEHT

7. PekomeHaoBaHa: Hay4yHO-meTOOMYECKMM COBETOM 3KOHOMUYECKOro dhakynbTeTa,
npoTokosn Ne 4 ot 15.04.2021

8. YuebHbIn roa: 2021/22 CemecTp(bl): 1



9. Uenu n 3apgaum y4e6HOM AUCLIMNIUHDI

Llenamn ocBoeHunst yuebHom gUCUUNIIMHbI SABASKTCA: (POPMUPOBAHNE KOMIMMEKCA 3HAHUN
0 KOHUenuuax, Moaernsix 1 Metogax cTpaTermyeckoro ynpasneHus u ctpaTternyeckoro aHanmsa;
HaBbIKOB NMPOBEAEHNS CLLEHAPHOro aHanuaa, CTpaTermMyeckoro U TakTMYeCKoro niaHnpoBaHmS,
peanusauuu ctpaternu.

3agayum yuyebHom AMCUNNNNHBI

- bopMUpPOBaHUNE LIENOCTHOIO NPEACTABEHUS O KOHLIENUUSAX, MOAENAX U MeToAax
cTpaTerm4eckoro MeHeAKMeHTa U cTpaTerm4eckoro aHanmaa;

- N3yYeHne NPaKTUYECKOro onbiTa NPUMEHEHNSI OCHOBHbLIX METOA0B M UHCTPYMEHTOB
cTpaTerm4eckoro aHanusa B NniaHMpoBaHWUW, peanusaumm 1 oLeHKe npouecca CTpaTernyeckoro
yrnpaBneH1s KOMNaHuew;

- (bopmMmnpoBaHMe HaBbIKOB OLEHKN YPOBHSI HEONPEOENEHHOCTN BHELLHErOo OKPY>XEeHUS,
pa3paboTKM CLieHapHOro aHanuaa.

10. Mecto y4yeb6HOM AaucuunnuHbl B cTpyktype OOIl: 6nok 1, yactb, dopmumpyemas
y4yacTHuKamm obpasoBaTeribHbIX OTHOLLEHWI (BapuaTUBHas)

TpeboBaHWs K BXOAHBbIM 3HaHUSIM, YMEHUSIM 1 HaBbIKaM:

oby4aroLnncs AoSMKEeH 3HaTb:

— OCHOBHbIE NPUHLMIMbI, TEOPUM N KOHLENUUN MEHEIKMEHTA;

— NPUHLUMNbI HAY4YHOIo UCCneaoBaHns;

oby4varonncs AosmKeH yMeTb:

— Ucnonb3oBaTb METOAbl 3KOHOMUYECKOro UCCNeaoBaHUS;

— cuctemaTumanpoBaTtb U 0606LWaTh counanbHO-3KOHOMUYECKY MHAOPMaLMIO;

— KPUTUYECKM OLieHMBaTb CoLManbHO-9KOHOMUYECKY0 MHOpMaLnIO;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTOSITENbHOW, TBOPYECKOM paboThl.

AncumnnuHel, 4na KOTOpbIX AaHHAs AUCUUNIIMHA ABMNSETCA NpeaLlecTBYOLWEeNn:

— COBPEMEHHbIE TEXHOMOMNN NPUHATUSA PELUEHUN;

— TEXHONOIrMN NNaHUPOBaHUS SKOHOMUKO-OPraHM3aLUMOHHON OeATEeNbHOCTU (PUPMbI;

— ynpaBneHne N3MeHEeHNAAMM B OpraHmn3aumsix.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYNIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNIaHUPyeMbIMU pe3ynbTaTaMU OCBOEHUS oOpa3oBaTesibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMNETEHL MM
MK-2 | NK-2 CnocobeH MK-2.1 | NpeHtndurumpyet n | 3HaThb:
NPUMEHSTb OLEHUBAET PUCKU C | - METOAbI aHanM3a ypoBHS HeonpeaeneHHOCTU
TEXHONOrnm TOYKM 3pEHUs BHELUHEr0 OKPY>XEHUSA opraHm3auuu;
(meToabl) BEPOATHOCTN UX - MOJenu u MeToAbl CLeHapHOro aHanusa u
ynpasneHus HaCTynneHusa n aHanusa BHeLUHeW cpebl opraHusauum
puckamu ons mMaclTabos YMeTb:
obecneyeHuns BNUSHWSA Ha - OCYLLECTBNATL pa3paboTKy cTpaTerum
HenpepbIBHOM 0eaTenbHOCTb opraHusaumu (anbTepHaTUBHbIX CTpaTerun) Ha
OEeATenbHOCTU U opraHmsaumm OCHOBE COBPEMEHHBLIX METOAOB CLIEHAPHOTO
YCTOMYMBOTO aHanusa u aHanmsa BHeLIHen cpeabl
pasBuTUA opraHusaumm
opraHusauum B BnapgeTtb:
YCIOBUSIX - HaBbIKaMN OLIEHKUN YPOBHSI HEOMNPEOENEHHOCTH
HeornpeaeneHHoCTH BHELUHEN cpeabl OpraHn3aumm n yuyeTta ypoBHsI
HeonpeaeneHHOCTH Npu pa3paboTke cTpaternm
opraHusaummu
MK-3 | CnocobeH MK-3.1 | VcnonbayeT MeToabl | 3HaThb:




dopmunpoBaTtb CcTpaTern4yeckoro - cogepaHue npouecca, OCHOBHbIX METOA0B U
OCHOBHbIE aHanusa gnsi WHCTPYMEHTOB CTpaTerMyeckoro aHanmsa u
NonoXeHusi POpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHusauum, BapMaHToOB - paspabaTbiBaTb CTpaATErnio opraHn3aLmm,
nporpaMmmbil peLLeHnn nporpaMmbl OpraHn3aUMoOHHOIO pas3BUTUS U
OpraHu3aumoHHOro TEXHOSOrM4YecKo MoaepHM3aLmMm Npon3BoaCcTBa
pasBuTUS n Ha OCHOBE MOZeren N MeToA0B CTpaTerm4eckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHusaumm Bnanetb:
npon3BoacTea 1 - HaBblKaMW KONMMYECTBEHHOMO U KA4eCTBEHHOIo
obecneunBatb nx aHanu3a gnsa npuHATUS ynpaBrneHYecknx
peanusauuio peLleHunn;

MK-3 | CnocobeH MK-3.2 | MNpumeHseT 3HaTb:
dopmmupoBaThb WHCTPYMEHTbI - cogepkaHne OCHOBHbIX METOA0B U
OCHOBHble CTpaTern4yeckoro un WHCTPYMEHTOB CTpaTErMyeckoro niaHMpoBaHus
NonoXeHus TaKTU4YeCcKoro 1 ynpaBsreHus
cTpaTternm nnaHNpoBaHKs, YMeTb:
opraHusauum, paspabatbiBaeT - MPUMEHSATb MHCTPYMEHTbI CTPaTermM4eckoro u
nporpaMmmbil OCHOBHbIE TaKTUYECKOro nrnaHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONOXeHns OCHOBHbIX MOMNoXeHun (uenen n 3agady)
pasBuTUA 1 cTparteruu cTpaTterumn opraHvsaumu
TEXHOMNOrM4yeckon opraHusaumm Bnagetsb:
MO EepHU3aLuum - HaBblkaMu pa3paboTku 1 peanusauum
npovsBoacTea u cTpaTeruu passuTuS opraHm3auumn u ee
obecneunBaTtb 1x oTAenbHbIX NoapasaeneHnin
peanusaumnto

12. O6beM gncuunnuHbI B 3a4eTHbIX eauHuUax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTtTecTaumn. 3K3amMmeH

13. TpypoemkocTb No Buagam y4yebHom paboTbl

TpygoemKkocTb
Bug y4ebHol paboTbl Bcero Mo cemecTpam
1 cemecTp Ne cemecTpa
AyanTOpHbIE 3aHATUA 32 32
nekunu 16 16
B TOM 4ucne: npakTnyeckue 16 16
nabopaTtopHble - -
CamocTosaTenbHas paboTa 40 40
B TOM Yucne: kypcosas pabora (NpoekT) — —
dopma NpomMexXyTo4HONM aTtTecTaumm 36 36
(3k3ameH — 36 yac.)
UToro: 108 108

13.1. CopepxaHue gUCLUUNINHDI

Peanusauwns

pasgena
Ne n/n HaumeHoBaHne pasgena Cop,ep>|<aHme pasfena aCLMNAMHbI AncunniinHbl C

ANCUUNNUHBI MOMOLLIbIO
OHnamnH-Kypca,

QYMK*
1. Nekuun
1.1 | Ctparternyeckoe 1. CTpaTternyeckoe ynpaBrieH1e KakK arieMeHT -

ynpaBneHue Kak
ANHaMN4YHasa Hay4Has
ANCUMNINHA.
Crtpaternyeckun aHanms
B AEATENbHOCTU PUPMBbI.

Teopun ynpaBneHus.
Crtpaterns kak MUHCTPYMEHT U3MEHEHUS
napagurmel ynpaesneHus. Oco6eHHoCTH
CTpaTerM4yeckoro ynpaereHns Kak Hay4HOM
AncumnnnuHbl. Bsaanmocsssb cTpaTernieckoro
ynpaBfieHnsi C APYrMMN HaYYHbIMU




ANCUUNANHAMW.
3. Baanmocsssb Teopumn 1 NpakTukm
CcTpaTernyeckoro yrnpasreHus.

4. lMoHATME 1 CTPYKTYpa CTpaTernyeckoro
aHanuaa.

MecTo cTpaTtern4yeckoro aHanmsa B
cTpaTernyeckom ynpaesneHuu. Llenun n 3agaun
CTpaTernyeckoro aHanmsa u gUarHoCTUKMN.
CTpyKTypa cTpaTernyeckoro aHanumaa.
OcobeHHOCTM COBPEMEHHOIO CTpaTerm4ecKkoro
aHanuaa.

5. Pornb HeonpeaeneHHOCTH B CTpaTernyeckom
yrnpasneHun n aHanuse.

MoHATNe cTpaTernyeckon HeonpeaeneHHOCTH.
BnusaHne HeonpegeneHHOCTU Ha cTpaTermyeckoe
ynpasneHve n aHanua. ®aktopbl pocta
HeonpeaeneHHOCTU B COBPEMEHHOM Bu3Hece.

1.2

Mpouecc pa3paboTku n
peanusauumu cTpaTerumm.

1. OCHOBHbIE 3N1EMEHTbI CTpaTErNn U MUX
B3aMMOCBS3b.

2. lNMpouecc cTpaTerMyeckoro ynpasneHus.
TpagouumMoHHbIM Nogxon K hopmMmpoBaHuio
npouecca cTpaTerM4eckoro ynpasneHus.
OcHOBHbIe aTanbl NpoLecca CTpaTern4eckoro
ynpaBneHus.

MaeHTudukauma ctpatermiecknx anbTepHaTmBe n
BbIOOp cTpaTernu.

Mpouecc cTpaTernyeckoro ynpasneHus Kak
coyeTaHme HaMevyaeMom N passBmBatloLLencs
cTpaTternm.

3. Mucecua opraHmsauum U ctpaterndyeckmne
nepcnekTuBbI.

CrpaTternyeckme n pmHaHcoBbIE Lienu.
[oNrocpoyHble M KpaTKOCPOUHbIE LIENN.
WNepapxusa uenen.

4. YpOBHM OpraHn3aLMOHHbIX CTpaTerni.
KopnopaTtuBHas ctpaTterus, ctpaTermyeckme
Bu3Hec-eanHULbI, (DYHKUNOHANbHbIE CTpaTErnu.
B3aumocBssb Muccum, Lenen, ctpatermu.

5. Peanusauuna ctpaTteruu.

YnpaBneHue npoLeccom peanusaumm ctpaTernm.
CrpaTterna n opraHmsaumoHHas CTpyKkTypa
KOMMaHuu.

YyeT BNUAHUS BHELLHMUX (paKTOpOB.
Crtparternyeckasi rmOKocCTb.

PacnpeneneHune pecypcoB n 61ompKeTMpoBaHue.
ConpoTusneHve nameHeHnsam. PopmmposaHme
KyNbTypbl NOAAEPXKKM peanusaunm ctpaterum.

13

AHanua BHeLLHeEN cpeapl
opraHmsaumu.

1. 3agaym cTpaTernyeckoro aHanvsa BHeLHen
cpenbl opraHusauuu.

CTtpaTternyecknii aHanus u gMarHocTmka
BHELLIHETO OKPYXEHUS OpraHu3aLmu: cocTas
3agad v aTanbl. BpemeHHble rOpM30oHThI U YPOBHU
aHann3a. BbissBNeHne CnoXxHocTy,
HeonpeaeneHHOCTU N AMHAMUYHOCTWN BHELUHEN
cpenbl.

2. MeToabl aHanms3a BHeLIHeWn cpeqbl.
MHCTPYMEHTbI KAYECTBEHHOMO N KOSTIMYECTBEHHOIO
aHanmsa BHELIHeN cpefbl: CLUeHapHbI aHanms.




PEST-aHanua. Otanbl NpoBegeHUs CLIEHAaPHOro
aHanusa. Bugbl cueHapues. Pa3sutne Metogos
cueHapHoro aHanuaa, koHuenuusa TAIDA. 3tanbl
nposeaeHna PEST-aHanunsa. Pacluunpenne
obnactn PEST-aHan13a B COBPEMEHHbIX
YCrOBUAX: BO3pacTaHe Porn 3KONOrmyYeckux,
WMHPACTPYKTYPHbIX 1 NPaBOBbIX )aKTOPOB.

3. Uenu n 3agaym BHYTPUPOUPMEHHOTO
CcTpaTern4yeckoro aHanmsa.

14

AHann3 KOHKYPEHTHON U
cTpaTerm4eckom
nosuuun. MopTtdensHbIN
aHanus.

1. AHanm3 KOHKypeHL MM B OTpacnu.

dakTopsbl, onpeaensaoLmMe NHTEHCUBHOCTb
KOHKYPEHLUN 1 NpuBneKkaTenbHOCTb OTPacneBoro
pbiHka. CTpyKTypa aHanmsa oTpacnv n UCTOYHUKU
MHdopMaumn ons ee npoeeaeHns. Mogens naATK
cun KoHKypeHuuu M. TNopTepa n ee npumeHeHne
Ans aHanusa otpacnu. Micnonb3oBaHue PIMS
MOAENW ANsl aHanm3a KOHKYPEHTHbIX CTpaTerun.
PecypcHasa mogens aHanusa oTpacrw.
MICTOYHMKM KOHKYPEHTHbBIX NMPEUMYLLIECTB.
[ocTmkeHne n nogaepxaHne yCTonYmMBbIX
KOHKYPEHTHbIX MPENMYLLECTB.

2. AHanus cTpaTern4yecknx rpynn.
CtpaTternyeckme rpynmnbl KOHKypeHTOB. AHanm3
cTpaTernyeckmx rpynn: MeToamyeckme nogxoabl,
3Tanbl aHanu3a, 4OCTOMHCTBA M OrpaHNYeHus.
KapTbl cTpaTermyeckux rpynr, Ux UCnosib3oBaHune
AJ151 OLLEHKN KOHKYPEHTHbIX MO3ULINIA
conepHuyarowmnx dvpm. 3agayvm cTpaTterm4yeckoro
N KOHKYPEHTHOro 6eHYMapKnHra B
CTpaTeErm4yecKkoM aHanmae u OuarHoCTuKe.

3. VICTOYHUKN KOHKYPEHTHbIX NPEUMYLLLECTB.
[ocTtmkeHne n

noagepkaHve yCTOMUYMBBLIX KOHKYPEHTHbIX
nNpeMMyLLecTB.

IMOHATME KOHKYPEHTHLIX NpeumMyLlecTs. dakTopsbl,
onpegensoLlme KOHKYpeHTHbIe NpenMyLLeCTBa.
KaTeropmm KOHKYpPEHTHbIX NMPENMYLLECTB.
BHeLlHWe 1 BHYTPEHHNE KOHKYPEHTHbIE
npenmyLiecTsa.

4. Mogenu noptdenbHOro aHanunaa.

Mopaenu noptdensHoro aHanuaa. OrpaHn4eHma un
npobnemMbl NpUMeHeHNsa moaernen nopTdenbHOro
aHanmsa B COBPEMEHHbIX YCIOBUSX.

5. SWOT-aHanus kak cnocob o606LleHns
pe3ynbTaToOB aHanu3a BHELLUHEN N BHYTPEHHEN
cpeabl npmbl.

15

BHyTpUdMpMEHHbIN
cTpaTernyeckmi aHanms.

1. Llenun n 3agayn BHYTpUPUPMEHHOIO
cTpaTern4yeckoro aHanmaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. PecypcCbl 1 KOMNETEHLMN KOMNAHUM.
Crtpaternyeckne akTuBbl U cTpaTernyeckue
KOMMeTeHUUNn.

5. ®dopmupoBaHue 1 ynpasneHue Lenovykamm
CO3[aHusa LeHHOCTU. AHanu3 cTpaTernyecknx
NPUOPUTETOB NPW CO3AaHUM LLEHHOCTN ANd
nokynatenen. OCo6eHHOCTM UCMONb30BaHUA
KOHLeNuun LenoYyku LLeHHOCTEN B COBPEMEHHOM




CTpaTterm4eCKkoOMm MeHeIPKMEHTE.

1.6

CrtpaTternyeckuii BbIGOp.
OueHka peanusaunn
cTpaTternu.

1. CTpaTerndeckoe BugeHue.

2. Ctpaterndeckuin Boldop.

MHTerpanbHbI aHanua, guarHocTuka u
cTpaTernyeckuin Bolbop: B3anMoCBsA3b
WHCTPYMEHTOB M METOO0B CTpaTern4eckoro
aHanusa v nnaHuposaHus. Metogb!
KOMMMEKCHOro aHanun3a B3avMOBIIUAHUS
BHYTPEHHWNX N BHELLUHNX 0AKTOPOB: CLIEHAPHbIN
nogxon, PEST n SWOT-aHanus, maTpuubl
CcTpaTern4yeckoro oTknmka. AHanm3 npUopuTETOB
Ha cTagum cTpaTern4yeckoro Boibopa (BakHOCTb,
CPOYHOCTb, 3(pPeKTUBHOCTL). [AnarHoctuka
npobnemHon cutyaumn. BoisiBneHme npobnem,
NPUYKUH N PaKTOPOB, Hanbonee 3HaYMMbIX 4Ns
pasBUTUS, ycrnexa unm nposana KoMnaHum.
MeTtoabl K. xen — LLUnba n K.Ncukaea.

3. SPACE-aHanus.

4. OueHka xoga peanusauum n pesynbTaToB
ctpaternn. CbanaHcMpoBaHHas cucTema
nokasarenen.

2. MpakTuyeckune 3aHATUA

2.1

Ctparternyeckoe
yrnpaBneHue Kak
ANHaMN4YHasa Hay4YHas
AvcumnnmHa.
CrpaTternyeckni aHanus

B AESTENbHOCTU (OUPMBbI.

B3anmocsssb Teopum n
CTpaTernyeckoro yrnpaBreHus.
Ponb HeonpeaeneHHOCTM B CTpaTernyeckom
ynpaBneHnn n aHanuae.

Puck n HeonpeneneHHocTb B bmusHece. BrivaHue
HeonpeaeneHHOCTN Ha cTpaTernyeckoe
ynpaeneHune n aHanua. ®aktopbl pocTa
HeonpeaeneHHOCT B COBPEMEHHOM Bu3Hece.
KoHuenumsi ypoBHeEN CTpaTerm4yeckom
HeonpegeneHHocTn X. KopTHu, k. Kepkneng v
1. Burepu.

NPaKTuKn

2.2

Mpouecc pa3paboTku n
peanusauum cTpaTterumm.

CuncTeMHbIN M CUTyauMOHHBIM  aHanu3 B
cTpaTern4eckom yrnpasneHuw.

MpoeHTudukauma cTpaternyeckux anbTepHaTuB m
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToabl (POPMUPOBAHUSA U

aHanmsa cTpaTern4eckon nHopmauunu.

2.3

AHanns BHelUHen cpeabl
opraHusaumm.

MeToabl aHanu3a BHeLLIHEN cpeabl.

MHCTpYMEHTbI Ka4eCTBEHHOrO N KONMNMYEeCTBEHHOIo
aHanuaa BHELLHEN cpeapl: CLeHapHbI aHanums.
PEST-aHanua. Otanel npoBegeHma PEST-
aHanusa. Pacwmpenune obnactn PEST-aHanu3a B
COBpPEMEHHBIX YCNOBUAX: BO3pacTaHue ponu
3KOSTOrMYECKNX, NHPPACTPYKTYPHbIX U MPaBOBbIX
draKTopoB.

2.4

AHanm3 KOHKYpeHTHOW 1
cTpaTernyeckom
nosuumun. MoptdensHbIN
aHanwus.

SWOT-aHanu3 kak cnocob obobLieHus
pe3ynbTaToB aHanu3a BHELWHeN N BHYTPEHHEN
cpeabl PUpMBbI.

2.5

BHYTprdMpPMEHHbI
cTpaTernyeckui aHanms

Mopgenb Mckinsey 7S.

2.6

Crtpaternyeckun Bbibop.
OueHka peanusaunm
cTpaTternu.

Crtpaternyeckun Bbibop.

WHTerpanbHbIn aHanua, guarHocTuka u
cTpaTerm4yeckuii BbIbop: B3aMMOCBA3b
WHCTPYMEHTOB M METOO0B CTPaTErM4eckoro
aHanusa un nnaHuposaHus. Metogb!




KOMMNJ1EKCHOro aHanm3a B3aMMOBIUSHUS
BHYTPEHHUX U BHELUHNX (haKTOPOB.
SPACE-aHanms.

3. llabopaTopHble 3aHATUSA

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHaTUA (KONMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtosTenbHas

n/n (pasgena) gucumnnuHbl Jlekunn MpakTuueckme | JlabopaTtopHble pabota Bcero

CTtparternyeckoe
ynpaBrieHne Kak
ANHaMUYHas Hay4YHas
1 | gucumnnuHa. 2 2 4 8
Crparternyeckui
aHanus B
AesaTenbHOCTU UpPMbI.

Mpouecc pa3paboTku n
peanusauum cTpaTerumu.

AHann3 BHeLLHEeN
cpeabl opraHM3aunn.

AHanu3 KOHKYpeHTHOM
N cTpaTernyeckom
nosunuuu.
MNopTdenbHbIN aHanms.

BHyTpudMpMeHHbIN
5 | cTpaternyeckum 4 4 10 18
aHanms.

Ctpaternyeckun
6 | Boibop. OueHka 2 2 5 9
peanunsaumm cTpaTerumu.

UToro: 16 16 40 72

14. MeTogn4yeckne ykasaHusa Ans oby4arowmxcsi N0 0OCBOEHUIO AUCLUNIIUHbI:

Ana gocTuwkeHusa uenen M3yyeHus AUCUUNIUHBI UCMOMb3YTCA Takne Buabl y4ebHOM
paboTbl, Kak NEKUUN N NpakTU4eckme 3aHATUS, a Takke pasnuyHble BuUAbl CaMOCTOATENbHOM
paboTbl 0by4vatoLmnxcs.

MeToanyeckme ykasaHus ansa obyvarwowmxcs npu pabote Hag KOHCMEKTOM NEeKUUn BO
BpeMS NpoBeAeHUS NEKLINN.

Jlekumm sBnarTCa OAHMM U3 BaKHENLLMX BUOOB Yy4EOHbIX 3aHATUA 1N COCTaBSIOT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOSMKHbI AaBaTb CUCTEMATU3NPOBAHHbIE OCHOBbI HayYHbIX
3HAaHMMN NO COOTBETCTBYHLIEN TeMe, packpbiBaTb COCTOSIHUS U NEpPCrneKkTUBbl pas3BUTUS
paccmaTpmBaeMbiX BONPOCOB, KOHLEHTPMPOBaTb BHUMAHWE CTYAEHTOB Ha Hanbonee CnoXHbIX
BOMpocax, CTUMYNMPOBaTb MX aKTUBHYIO MO3HABATESIbHYK AeATeNbHOCTb, OpPMMpOBaTb
TBOPYECKOE MbILUIIEHME.

B npouecce nekumin obyvarommca pekoMmeHLYyeTCa BECTU KOHCMNEKT A4Sl UCMONb30BaHUSA
NMoNy4eHHOro matepuna npy MOAroTOBKE K MPAKTUYECKUM 3aHATUSIM U BbINONHEHUSA 3adaHui
Ans  camocTtosaTenbHonM paboTthl. [Ona 6Gonee nNOMHOro OCBOEHUS MaTepuarnoB YyyebHoWn
ANCUMNIIMHBI 0By4valowmMmMca pekoMeHayeTCst JONONHUTDL NEKLMOHHbIN MaTepuan nocpeacTBom
camMoCTOATENbHON paboThl ¢ nuTepatypon. CnegyeT obpawaTb BHUMaHME Ha KaTteropuw,
hOpPMYNNPOBKKN, pacKpbIBaOLLME COOEpKaHUE TeX UMW UHbIX SBEHUA N NPOLECCOB, HAyYHble
BbIBOAbI W MPaKTUYECKNE PEKOMEHOALNN.

B KoHUe nekuun obyyaromecs MMET BO3MOXHOCTb 3afaTb BOMPOCHI NpenogasaTento
Nno TeEMe 3aHATUS.

MeToanyeckme ykasaHusa Ans obyyarLmnxcs npy paboTe Ha NPakTUYECKOM 3aHATUN.




lMpakTuyeckne 3aHATMS peanu3ylTcsa B COOTBETCTBMM C Y4ebHbIM NnaHoM npwm
nocriefoBaTeflbHOM U3yYeHUN TeM OUCLUNINHDI.

lMpakTuyeckne 3aHATUS NPOBOAATCA C Uenbk YrnybrneHHOro OCBOEHMs MaTtepuana
NeKuum, BblipaboTKM HaBbIKOB B PELLUEeHUN NPaKTUYECKnX 3agad M Npou3BOLACTBE HEOOXOANMbIX
pacyeToB. [NaBHbIM coAepXaHWeM MNPaKTUYECKMX 3aHATUA 4BNseTCs akTuBHas paboTa
Kaxkgoro ctyaeHta. CemMuHapckue 3aHATUSA BKITOYalT B cebsa M npe3eHTaunm-BbICTYNEHUs no
Kakon-nmbo CNOXHOW MNM akTyanbHOW npobrneme, HO Matepuan BbICTYNSIEHUA He AOSKEeH
AybnvpoBaTb NEKUMOHHbLIN MaTepuan. Ha cemuHape CTyAeHT nposiBNSeT 3HaHue u3ydYaemown
TeMbl ANCUMMMNHBI, KOPPEKTUpPYeT WHOpMauMo, MOMYYEeHHY B npouecce NEeKUUOHHbIX U
BHEayaOUTOPHbIX 3aHATUKW, NOMlydaeT HaBblKM YCTHOrO BbLICTYMNMEHUA U KynbTypbl OUCKYCCUMW.
MOMMMO BBICTYNIEHMSA HA CEMMHAPCKUX 3aHATUSX MPUMEHSOTCA criegyowwme popmbl paboThbl
CTYOEHTOB: OTBET MO BOMPOCaM CEMWHapa; BbINOMHEHWE WHOMBWUAYaNbHbIX W PYMNOBbIX
NMPOEKTOB; HaNMcaHWe acce NN NoAroToBka COOOLLEHUN.

B xoae noaroToBKM K MpakTUYECKUM 3aHATUSM OByYaloWMMCH peKkoOMeHOyeTCs U3yvuTb
OCHOBHYIO nuTepaTypy, O3HaKOMUTLCA C AOMOSIHUTENBHOW NUTepaTypon, peKkoMeHOOBaHHOM
npenogasatenieMm W MNpeagyCMOTPEHHOW HacTosiwen paboden nporpamMmon, a Takke
obpallatbeca K nybrnvkaunam B Nnepuognyecknx HayyHblx U3gaHnax.

B cBA3M C TeM, YTO aKTMBHOCTb OBOy4vatolleroca Ha npakTUYeCKUX 3aHATUAX ABNAeTCs
npegMeToM KOHTPOMSA €ro OCBOEHUSs Kypca, noarotoBka K TakMM 3aHATUAM  TpebyeTt
OTBETCTBEHHOIO OTHOLLEHMS.

MeToamnyeckme pekomeHaaummn No BbINONHEHWUIO 3a4aHUN U cCaMOCToATEeSTIbHOW paboTe.

B nepuon ocBoeHuns gucumninHbl 0byyaloWnnes pasnuyHble npakTuyeckue s3agaHus u
3aga4un, no3BonsLNE OLUEHUTb CTeNeHb NPopaboTaHHOCTN N3YYEHHOro MaTepuana u ymeHue
HaWTWN OTBETbI Ha MNOCTaBIEHHbIE BOMPOCHI.

Hapsgy ¢ nekumamu, ndyyeHMem OCHOBHOM U OOMNOSTHUTESNIbHOW NuTepaTtypbl MO Kypcy,
CTygeHTaM peKkoMeHayeTca npoBedeHne camMocTosTenbHoM paboTtbl. CamocToaTenbHas
paboTa CTyOeHTOB SBMSIETCA BaXHEWLWEW COCTaBHOW 4YacTblo y4ebHom paboTbl U
npegHasHayeHa ans JOCTUXKEHUS CrieayroLwmx uenem:

- 3aKkpensieHne n yrnybneHne nonyyYyeHHbIX 3HaHWUA U HaBbIKOB,

- NOAroToBKa K NpeACcTOsLMM CEMUHAPCKUM 3aHATUAM, 3a4eTaM, dK3aMeHaMm;

- (bopMMpOBaHME KynbTypbl YMCTBEHHOIO Tpyda WM CaMOCTOATENbHOCTM B MOUCKE W
npuodpeTeHnn HOBbIX 3HAHWUNA.

dopmamm camoCToATENBHON PaboTbl CTYAEHTOB ABMAKTCA M3Yy4YEHME COOTBETCTBYHOLLEN
y4yebHO-MeToanYeCcKO  nuTepaTypbl,  MOHOrpadui, nNepuoguMyeckon  nutepatypbl WU
CTaTUCTUYECKNX MaTepmanos.

15. lNepeyeHb OCHOBHOW U [OOMNONMHUTENLHOM nUTepaTypbl, PECypCOB MWHTEPHET,
Heo6Xx0aUMbIX ANA OCBOEHUA AUCLIUMIIVUHDI

a) oCHOBHas nuTepartypa:

Ne n/n NCTOYHKK
1 AkmaeBa P.W. CtpaTternyecknn meHemxXMeHT : ydebHoe nocobue / P.. AkmaeBa — Mocksa
: PycawnHc, 2017 .— 250 c. MecTto xpaHeHua OO3I, 16 aks.
KasakoBa H.A.CoBpeMeHHbIV CTpaTernyeckun aHanms : y4ebHUK 1 NpakTukym ans
2 maructpatypbl / H.A. KasakoBa .— Mockea : FOpawnT, 2017 .— 386 c. MecTo xpaHeHus
OOJr.
0) fononHuTenbHasa nuTeparypa:
Ne n/n NCTOYHKK
3 MpaHT P.M. CoBpemeHHbIN cTpaTernyeckui aHanus. lMNep. ¢ anrn. — C-16.:, Nutep, 2018.
672 c..
4 Marpat P.I". KoHel koHKypeHTHOro npeumywiectsa / lNep. ¢ aHrn. — M.: buHowm, 2014. — 248
C.
5 Mapp B. KntoueBble nokasatenu appekTMBHOCTU. 75 nokasarternen, KoTopble AOMKeH 3HaTb
Kaxxabln meHemxkep / lNMep. ¢ aHrn. — M.: buHom, 2013. — 344 c.
6 Moptep M. KoHKkypeHTHaqa cTpaTerua: Metoguka aHanusa oTpacnen n KOHKypeHToB. [ep. ¢
aHrmn. — M.: AnbnuHa MNa6bnuwep, 2019. 454 c.




CoBpeMeHHbIV cTpaTermdeckui aHanms : yyebHoe nocobue / nog pea. M.B. MBaHoBa.—
PoctoB-Ha-[loHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OOl .
domuue, A.H. Ctpaterndecknn meHempkmeHT / A.H. domnueB.— Mockea : Hdawkos n Ko,
8 2014.— 468 C. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802
B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (ouumnaneHble pecypcbl MHTEPHET) :
Ne n/n Pecypc

1 https://edu.vsu.ru — O6pasoBaTenbHbIA NopTan «ANEKTPOHHLIN yHMBepcuteT BIY»/LMS

' Moodle

http//www.lib.vsu.ru — OnekTpoHHbIV kaTanor Hay4Hon 6ubnmoTtekn BopoHexckoro
rocygapCTBEHHOIo yHMBEpcuTeTa
https://biblioclub.ru/ — YHnBepcutetckaa 6ubnmorteka oHnanH
https://e.lanbook.com/ — OnekTpoHHO-6MbnnoTeyHas cuctema JlaHb
http://www.studmedlib.ru/
https://urait.ru
http://rucont.ru

N~ W N

* BHavane ykasbigaromcsi O6C, ¢ komopbimMu umeromcs 0ozoeopa y BlY, 3amem omkpbimble 371€KMpPOHHO-
obpasosameribHble pecypchbl, OHnalH-Kypcol, QYMK

16. NMepeyeHb y4eGHO-MeTOAMYECKOTO 06ecneyeHUs Ansi CaMOCTOATENbHOM PaboThl

Ne n/n N CTOYHMK

1 KasakoBa H.A.COBpeMEHHLIN CTpaTerMdeckun aHanua: Y4ebHUK W NpakTUKyMm Aans
maructpartypbl / H.A. KazakoBa .— Mockea : KOpawnt, 2017 .— 386 c. Mecto xpaHeHnss OO3r.

5 Moxnaaes P.I'. « CoBpeMEHHbIN cTpaTernyeckun aHanms» y4ebHo-meToamyeckoe nocobue /

P.I". MoxnoaeB. — BopoHex: BI'Y, 2018. — 158 c.

17. OOpasoBaTesfibHble TEXHONOrMU, MUCNONb3yeMble MNpu peanusauum y4ebHOMU
AUCLUMNINNHBLI, BKMOYas AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruun (OOT,
3neKTpoHHoe obyyeHue (D0), cmewaHHOe OOy4eHune):

Mpn peanu3auun OUCLUMNAMHBLI NPOBOAATCA OO30pPHbIE NEeKuuKn, MpakTU4eckme wu
ANCKYCCUOHHbIE CEMWHAPCKME 3aHSATUS, BbIMOMHATCA pas3nuuHble 3agaHus. [lpoBepka
BbINOSTHEHUST  3a4aHWA  MOXET OCYLIECTBNATbCS C  WUCNOSMb30BaHMEM  AUCTAHLMOHHbIX
obpasoBartenbHbIx TexHonorun (QOT).

Mporpamma Kypca MOXeET peanu3oBatbCA C MPUMEHEHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIX TexHonorum Yyeped ObpasoBaTenbHbIA NopTan "ONeKTPOHHbIN YHUBEPCUTET
BIry" https://edu.vsu.ru/, roe npeacTtaBneHbl crnegywwume maTtepuansl:  nporpamma
ANCUMMAVHBI, NfaH CEeMWHapoB, 3afdaHua and  CaMOCTOATENbHOM paboTbl; a Takke
npegocTaBnNseTcss BO3MOXHOCTb B PEXUME OHMavH MPOBOAMTb 3aHATMS B COOTBETCTBUWM C
pacnmcaHueMm.

18. MaTepnanbHO-TEXHU4YECKOe obecneyeHne ANCLUUNIINHbI:

YyebHass ayauTopus: cneuvanuanpoBaHHass mebenb, HOYTOyK, MPOEKTOp, 3KpaH Ans
npoektopa HacTeHHblh, WHDMI-npnemMHuK; nomelleHne p[ns camocTosTenbHOM paboTbl:
cneuvanusvpoBaHHaad Mebenb, KOMMbKOTEPLI C BbIXOAOM B Internet; nporpaMmHoe
obecneyeHune obulero HasHa4vyeHna Microsoft Office.

19. OueHo4Hble cpeacTBa ANA NPOBeAeHUNA TEKyLIEeN N NPOMEXYyTOYHOW aTTecTauumn

MopsiAoOK OUEHKM OCBOEHMs obydalolummmucs yd4eGHOro matepuana onpeaensieTcs
codepxaHMeM creaywwmnx pa3aenos AUCUMNIIVHBI

HavnmeHoBaHue WHamnkaTtop(bl)
Ne KomneTeH
pasgena aucumninHbI [OCTUXKEHNS OueHouHble cpeacTBa
n/n uuns(n)
(mogyns) KOMMNeTeHUMMN
CtpaTternyeckoe MNK-2 MK-2.1 Hoknapn
L | ynpaBneHue kak MK-3 MK-3.1
" | AMHaMU4Haa Hay4Has
avcumninHa.



http://biblioclub.ru/index.php?page=book&id=253802
https://edu.vsu.ru/
https://biblioclub.ru/
https://edu.vsu.ru/

No HavnmeHoBaHue K WHankaTop(bl)
] omMneTeH
n/n pasgena ancuunniinHbl LI,VIFI(VI) OOCTUXEHUA OLI,eHO‘-IHI:Ie cpeacTtea
(mogyns) KOMMNEeTEeHU MM
Ctpaternyeckun
aHanus B
AEeATENbHOCTH
dbnpmbl.
Mpouecc pa3paboTkm MNK-3 MK-3.1 Iuckyccuns
2. | v peanusaumu MK-3.2
cTpaTternu.
AHanua BHelLHen MK-2 MK-2.1 pynnoBoW NpoekT
3. MK-3 MK-3.1
cpeabl opraHusaumu.
AHann3 KOHKypeHTHOWN MNK-3 MK-3.1 'pynnoBow NpoekT
U cTpaTernyeckomn MK-3.2
4. | no3vumm.
MNopTdenbHbIn
aHanus.
BHYTprdMpMEHHbI MK-3 MK-3.1 pynnoBoW NpoekT
5. | cTpaTernyeckuit MK-3.2
aHanus.
Crtpaternyeckun MK-3 MK-3.1 Ouckyceuns
6 BblOop. OueHka
peanunsaummu
cTpaTteruu.
|-|p0Me)KyTO‘-IHaFI aTtTecTauund I'pynnosoﬁ npoeKT
dopma KOHTPONsi — 9K3aMeH

20. TunoBble OLUEHOYHble cpeAcTBa U MeToAMYeCKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHUBaHUSA

20.1. TeKyLLMI KOHTPONb yCNEeBaeMoCTun

KoHTporb ycneBaeMocTu No AUCLUMNIMHE OCYLLIECTBNAETCA C MOMOLLbIO CriedyoLmX OLEHOUYHbIX
cpencTs:
MepeyeHb NpaKTUYECKUX 3adaHUN:

1. Doknag.

CemuHapckoe 3aHsaTme Ne1 no teme «CTtpartermyeckoe ynpasrneHve Kak guHaMmu4Has HaydHas
ancuunnuHa. CtpaTtermyecknii aHanma B AesATeNbHOCTY UPMbI».

Tembl goknagos

1. CoBpeMEeHHbIe KOHLENLMM CTpaTErMYecKoro aHanuaa.

2. dakTtopbl M TEeHOEHUUW pas3BUTUS BHELUHEW cpedbl — Kak WX y4ecTb B COBPEMEHHOM
cTpaTern4yeckom aHanmse.

3. lNMoBblWeHNe ypOBHA HeONpeaeneHHOCTM B OTpacnn Kak cnegcrtene npuMeHeHnsa HoBow busHec-
Mogenw.

4. CTparternyeckas HeonpeaeneHHOCTb U CTpaTernyeckmne peLleHnst — kak nsbexartb owmbok?

5. CTyauMOHHbIV NOAXOA K MEHEDKMEHTY U HEONpeaeneHHOCTb.

6. KoHKypeHUUA Kak dhakTop cTpaTerndeckomn HeornpeaeneHHOCTU.

7. Ponb nHdopmaunmoHHon acuMMmeTpumn B GOpMUMPOBaHMK CTpaTErMYeckon HeonpeaeneHHoCTy.

OnucaHue TexHONorMm NpoBeaeHns

®opma nposedeHus: NOLAIOTOBKA A0OKNAaAa, BbICTYNNEHNE C JOKITaA0M, KONNEeKTUBHOE obCyXaeHue.

lMopsidok nposedeHus: CTYAEHTbl, Ha OCHOBaHUM CaMOCTOATENbHOrO BbiOOpa, MOAroTaBNMBAKOT
aoknag (o6bem: 3-7 cTpaHuu) Mo OgHOM U3 NPeasIoKEHHbIX TEM U BbICTYNAKT HA CEMUHAPE C KpaTKUMMU
coobuweHnsaMn  (NpodormknTensHocTb:  3-5 MuHyT). [lo 3aBeplueHuio  BbICTYMMAEHMS MNpOBOAUTCA
obcyxaeHve aoknaga, npenogasaTenb U CTYAEHTbl MOMYT 3a4aBaTbh AOKNAA4YMKY BOMPOCHI, Kacatowmecs
pasnnyHbIX acnekToB BbIGPaAHHOM TEMbI 3CCE.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (MK LKarnbl U KpUTEPUN OLIEHMBAHMS)

Umo oueHusaemcs: Ka4eCTBO BbINONTHEHUSA 3a4aHuWs, OTBETbI Ha BOMPOCHI, aKTUBHOCTb CTYAEHTOB U
ApryMmeHTnpoBaHHOCTb BbICKa3biBaeMbIX UMW TOYEK 3PEHUA.



[oknag oueHnBaeTcs Mo CUCTEME «3a4YTEHO» - «HE 3a4TEHO»

KpuTepum oueHnBaHns KOMNETEHLNN LLikana oueHok

OOyvarowuincss nposiBUN  YMEHWE aHanuM3npoBaTb BbIOpPaHHYH TeMy, 3HaHus 00 3auTeHo
UCTOPMYECKOM  (3BOSIOLMOHHOM) KOHTEKCTE, OOOCHOBaHUSAX W  TouKax 3peHus
CTOPOHHUKOB W KPUTUKOB (B Criydyae MW3y4eHUs TEeOopwuin, KOHLenuunh, mopenen wu
METO[0B), PasBUTUN (TEHOAEHLUMAX pPas3BUTUHA) M3YY4aAeMOro SBNEHWUS WU KOHLLeNUuK,
cchopmynupoBan COOGCTBEHHOE MHEHME MO M3y4yaeMoW Teme, OTBEeTUNT Ha BOMPOCHI,
3ajaHHble Ha KONJEKTMBHOM 00CYKAeHUN

Obyvalowninca He packpbiyl U3ydaemyro TeMy C TOYKM 3peHus npeactaBneHuin ob He 3auteHo
NCTOPUYECKOM (3BOSIFOLIMOHHOM) KOHTEKCTE, TOUKAX 3PEHNsi CTOPOHHUKOB U KPUTUKOB (B
cnyyae m3yvyeHusi TeOpWUn, KOHLeNUMn, Moaenem u MeTOoAOoB), pasBUTUKN (TEHOEHUMSX
pasBUTMSA) M3y4aeMoro SIBMEHUS WKW KOHUenuuwu, He ccopmynmpoBan CoOCTBEHHOE
MHEHME MO U3y4yaemow TeMe, He OTBETWS Ha BOMpPOCHl, 3afaHHble Ha KOMMEeKTUBHOM
obcyxaeHuu

2. Anckyccusa.
CemuHapckoe 3aHATMe Ne2 no Teme: «[lpouecc cTpaTernyeckoro ynpaBneHns».
CemuHapckoe 3aHsaTme Ne8 no teme: «CtpaTternyeckmin Bolbop. OueHka peanusauumn ctpaTermmy.

OnuvcaHune TEXHONOrMM NPoBeaeHUs
®opma rnposedeHUsI: KONNEKTUBHOE 0bCyXaeHue.
lMopsdok npoeedeHusi: CeMUHaApPCKME 3aHATUS NPOXOAdAT B (hopme AUCKYyccMM No BOnpocam Ans
obcyxaeHus. OcHoBHble BOMpocbl Ans obcyxaeHuss npuBedeHbl B pasgene 13.1.(2. MNpaktuyeckme
3agaHns), NyHKTbl 2.2. 1 2.6 gaHHON pabo4den nporpaMmmbl.
TpeboBaHNA K BbINONMHEHMIO 3a4aHUIA (MK LWKanbl U KpUTEPUN OLIEHNBAHMS)
Umo ouyeHusaemcs: akTUBHOCTb CTY4EHTOB M apryMeHTUPOBAHHOCTb BblCKa3blBAaeMbIX MU TOYEK
3peHns. PaboTa cTyaeHTOB Ha CEMMHAPCKOM 3aHATMM OLEHUBAETCS MO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

KpuTepum oueHnBaHnst KOMNETEHLINI LLikana oueHok
O6yyvarownincs NposBUI aKTUBHOCTb U apryMeHTMpPOBar BbiCKa3aHHbIE TOYKN 3PEHUS MO 3auTeHo
obcyxgaemMbiM BoNpocam
O6yyvarownincs He NPoSIBU aKTUBHOCTM HA CEMUHAPCKOM 3aHSATUN UK He y4YacTBoBar B He 3auteHo
ANCKYCCUW, He BbiCKasas UM He apryMeHTUpPOBan CBOW TOUKM 3peHUs No 0bcyxaaemMbim
Bonpocam

3. F'pynnoBoun NpoexT.
CemuHapckoe 3aHaTre Ne3 no Teme: «AHanm3 BHELLHEN cpeabl OpraHn3auumny.
CemuHapckue 3aHaTra NeNed-5 no teme: «AHanM3 KOHKYPEHTHON U cTpaTerMyeckon nosnuuu.
MopTdbenbHbI aHanma».
CemuHapckue 3aHaTusa NeNe6-7 no Teme: «BHyTpnMpMEHHbIN CTpaTernyeckun aHanmsy.

OnucaHue TexHonorum nposeaeHns

®opma nposedeHusi: NOArOTOBKa rpynnoBoro npoekta (B 1 wnu 2 3tana, B 3aBUCUMOCTM OT
coAepXaHusa 3aaHus), BbICTyNneHne («3awmray) NpoekTa, KonnekTuBHoe obcyxaeHune.

lMopsidok rnposedeHuss: CTYAEHTbl CaMOCTOATENbHO popMupytloT rpynnbl Mo 2-3 4Yenoseka,
noAroTaBNMBAOT TPYNMNOBOM MPOEKT, HA CEMUMHAPCKUX 3aHATUSIX 3acnyLumBaloTca M 06cyxaatTcs
rpynnoBble NPOEKTbl CTYAEHTOB.

UHbopmayusi Heobxodumasi Onisi 8bINONIHEHUs1 3a0aHusl.

MogpobHas wHdOpPMauusa MO BbIMNOMHEHUIO TPYNMOBbIX MPOEKTOB npuBegeHa B y4eBHo-
meToandeckom nocobun: TloxmpaeB P.I.  «CoBpeMeHHbI CcTpaTerndyeckuii aHanua»  yyebHo-
meToandeckoe nocobue / P.I". MNMoxngaes. — BopoHex: SkoHomudeckuin dakynbTeT BIY, 2018. — 158 c.

TpeboBaHNA K BbINONHEHWIO 3aaHUIA (UK LWKarbl U KpUTEePU OLLEHUBAHKS)
UYmo oueHusaemcs: Ka4eCTBO BbINOMHEHWUS 3aaHUsA, OTBETbI HA BONPOCHI, aKTUBHOCTb CTYAEHTOB 1
apryMeHTUpOBaHHOCTb BbICKa3biBAEMbIX MU TOYEK 3peHUs. [ pynnoBOn NPOEKT OLeHMBaeTCs Nno 4-x
BannbHOW LWKane: «OTIIMYHO», «XOPOLLO», «YAOBNEeTBOPUTENBHOY», KHEYOOBNETBOPUTENBHOY

Kputepun oueHnBaHUSA KOMNETEHL M \ LLikana oueHokK




O6yuvatowmeca BbINOAHWAM MNPOEKT Ha npuMepe oTpacnv /KoMnaHum OTnunyHo
/opraHmsaummn (B TOM 4MCrie HEKOMMEPYECKOM), pacKpbiB cogepaHue BCeX
MyHKTOB 33aaHusl, MpPOSIBUB aHaNUTUYECKMEe U  TBOPYECKME  HaBbIKK,
«3aWMTUNNY NPEeaioKEeHNa U pekoMeHOauun, npeactaBfieHHble B MPOEKTeE,
apryMeHTMpOBaHHO OTBETMB Ha BONPOCHI ayanTOpuUM.

O6yvatowmecss BLINOMHUMM  MPOEKT Ha npumepe oTpacnn  /KoMnaHuu XopoLwuo
/opraHmsaummn (B TOM 4MCNE HEKOMMEPYECKOW), He MOSTHOCTbK pPacKpbinu
COAEepXXaHNe HEeKOTOPbIX MYHKTOB 3aJaHusl, HO MPOSIBUNM aHanuTu4eckue u
TBOPYECKME  HABbIKM,  «3aLUUTUNNY  NPEANOXEHUss W peKoMeHZaumm,
npeacTaBneHHble B NPOEKTE, apryMEHTUPOBAHHO OTBETWUM Ha GONbLUMHCTBO
BOMPOCOB ayaUTOPUN.

OO6yuvalowmeca BbINOAHWAM MNPOEKT Ha npuMepe oTpacnv /koMnaHuui |  YO0BNEeTBOPUTENBHO
/opraHmsaumm (B TOM 4MCNE HEKOMMEPYECKOW), He MOSIHOCTbK pPacKpbinu
cofepXXaHue HEeKOTOPbIX MM BCeX MYHKTOB 3adaHusl, NposiBunu cnabble
aHanUTUYeckne U1 TBOPYECKME HaBblKWM, HE [OCTaTOYHO  «3aWUTUNN»
NpeanioXeHnss U1 pekoMeHZauuu, npeacTaBfieHHble B MPOEKTe, He
aprymMeEHTMPOBAHHO OTBETUIIM HA BONBLUIMHCTBO BOMPOCOB ayAUTOPUMN.

OGyuyatowmecs He BbIMNOMHWUMM MPOEKT UMM He packpbinNu copepxaHue Bcex | HeynoBneTBOpUTENbHO
NYHKTOB 3adaHusl, He MPOSIBUNIN aHanMUTUYecKne U TBOPYECKME HaBblkM, He
«3alMTUNMY WM He NPeACTaBUNM MPEAnoXEeHUss M pekoMeHAauun, He
apryMeHTMPOBaHHO OTBETUIN HA BOMPOCHI ayaUTOPUN.

20.2. NMpomexyToyHasa aTrecTaums

lMpomMexyToyHas aTTecTaums No QUCLMNIIMHE OCYLLECTBMNSETCS C NOMOLLBIO CReayoLmx
OLIEHOYHbIX CPeacTB:
— OLEeHKa paboTbl HA NPAKTUYECKMX 3aHATUSIX B TEYEHNE CEMECTPA;
— nNpes3eHTaums rpynnoBoro NpoekTa (3Kk3aMeHaLMOHHOro 3agaHns)
"pynnoBon NPOEKT.
OnuvcaHne TEXHOMOrMM NPoBeaeHUs
®opma rposedeHusi: NOAroTOBKa rpynnoBOro NpoekTa, KonnekTnsHoe obeyxaeHuve.
BadaHue dnis1 2pynnogozo npoekma.
3apaHue nogpasymeBaeT obyyeHue cTyaeHToB HaBbikam paboTel ¢ mogensto SPACE-aHanmsa.
SPACE-aHanu3 npoBoAUTCA Ha NpuMmepe opraHusauuu, 4To beina BelbpaHa cTyaeHTaMmu ons rpynnoBbIX
NPOEKTOB B TeyeHun cemecTtpa. CocTtaB CTYAEHTOB ANSA BbINOMHEHUS 9K3aMEeHaLMOHHOro 3a4aHus
PEKOMEHAYETCS OCTaBUTb TaKMM Xe, Kak 1 ANs BbIMOMHEHUS rPynnoBbiX NPOEKTOB B TEYEHMN cCeMecTpa.
UHopmayus Heobxodumasi 051 8bInofHeHUs 3adaHusl.
MogpobHasa nHopmaums npueBegeHa B y4ebHO-meTogMHYECKOM Nocobun:
Moxnpoaes P.I. «CoBpeMeHHbI cTpaTermdeckun aHanmay» yydyebHo-metogmyeckoe nocobue / P.I.
Moxunpaes. — BopoHex: DkoHoMmudeckunin hakynetet BI'yY, 2018. — 158 c.
CodepxaHue 3adaHusi
1. CtygeHTbl opmupytoT SPACE-maTtpuuy B COOTBETCTBUM C KOTOPOW ONpeaenstoT TUn cTpaternm
opraHmsauumu.
2. CTyaeHThl, ¢ y4eToM gaHHblx SWOT-aHanunsa n SPACE-matpuubl paspabatbiBatoT Habop
cTpaTermyecknx 4encTBmin opraHmM3aunu.
3. Ha ak3ameHe CTyadeHTbl 3aluLatoT rpynnoBom MPOEeKT.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (MK LIKarnbl U KpUTEPUN OLIEHMBAHMS)
UYmo oueHusaemcsi: Ka4eCTBO BbINONTHEHWUS 3a4aHUSA, OTBETbI HA BONPOCHI, aKTMBHOCTb CTYAEHTOB U
apryMeHTUPOBaHHOCTb BbICKa3blBa€MbIX MU TOYEK 3peHus. [[pynnoBOM NPOEKT oLeHMBaeTCs no 4-x
GannbHON LWKane: «OTIIMYHOY, «XOPOLLOY, «YAOBNETBOPUTENBHOY, KHEYAOBIETBOPUTENBHOY.

Kputepumn oueHnBaHusa koMmneTeHunm LLikana oueHok

O6yuatowmeca BbINOAHWAM MNPOEKT Ha npuMepe oTpacny /KoMnaHum OTnunyHo
/opraHmsaumm (B TOM 4MUCrie HEKOMMEPYECKOM), pacKpbiB CoOepXaHue BCeX
MyHKTOB 3aJaHus, MNpOsiIBUB aHanuUTUYECKMe W TBOPYECKME  HaBbIKM,
«3aWMTUNNY NPeasioKeHNs U pekoMeHZauuun, npeactaBfeHHble B MPOEKTeE,
apryMeHTMpOBaHHO OTBETMB Ha BONPOCHI ayanTOpUMN.

06yqa+ou_|,mec;| BbIMOJIHUITN  MPOEKT Ha npumMmepe oTpaciin /KomMnaHun XOpOLLIO




/opraHmsaumm (B TOM 4uCrie HEKOMMEPYECKOW), HEe MOSTHOCTbIO PaCKpbInn
cofepxaHue HeKOTOpbIX MYHKTOB 3afaHusi, HO MPOSIBUNU aHanmUTU4ecKkue u
TBOPYECKME  HaBbIKM,  «3alMTUNN»  MPEanoXeHUss U  pekomeHZaumu,
npeacTaBrneHHble B NPOEKTe, apryMeHTUPOBAHHO OTBETUM Ha GOMbLUMHCTBO
BOMPOCOB ayaAUTOPUN.

O6yvatowmecss BLINOMHUMM  MPOEKT Ha npumepe oTpacnm  /KoMnaHuu
/opraHmsaumm (B TOM 4MCNE HEKOMMEPYECKOW), He MOSTHOCTbK pPacKpbinu
COAepXaHMe HEeKOTOPbIX WM BCEX MNYHKTOB 3ajaHus, nposBunu criabble
aHanMTU4eckne n TBOPYECKME HaBblKWM, HE [OO0CTaTOMHO  «3aLUTUIINY
npeanoXeHnss U1 pekoMeHdauuu, npeacTaBfieHHble B MPOEKTe, He
apryMeHTMpOBaHHO OTBETUNN Ha BOMbLUMHCTBO BONPOCOB ayaUTOPUMN.

YoBneTBOpUTESIbHO

OGyuyatowmecs He BbIMNOMHWUMM MPOEKT MINU HE PacKpbiv coaepXKaHue BCex
MYyHKTOB 3adaHusi, He MPOSIBUNN aHanMTUYecKne U TBOPYECKME HaBblku, He
«3alUTUANY UNU He nNpeacTaBuUnM MNpeafiokeHust U pekoMeHaauuun, He
aprymMeHTUMPOBAHHO OTBETUIN Ha BOMPOCHI ayAUTOPUMN.

Heyp,oaneTBopMTeano

OueHka 3a ak3ameH (OPMUPYETCA UCXOAA M3 OLEHOK 3aJaHuN, BbINOMHEHHBbIX B X04e cemecTpa
N OLEHKM 3a 3K3aMeHauuoHHoe 3ajaHue (rpynnoBon MpoekT). Ons oueHwBaHusA ucnonb3yetca 4-
BGannbHas wana: «OTMYHOY», «XOPOLUOY», «YAOBMETBOPUTESIbHO», KHEYAOBNETBOPUTESBHOY

CooTHoLEeHWe nokasaTenen, KpUTEPUER U LUKasbl OLeHMBaHWUS pe3ynbTaTtoB 06y4YeHus:

KpVITepI/IVI OLIeHMBaHUS KOMMNETEHL NI

LLIkana oueHokK

3aHATUAX OUEHEHbI NpenMyLeCTBEHHO KaK «HE 3a4TeHO»

[pynnoBble MNPOEKTbl BbLIMNOMHEHbI HA «OTMNWMYHO», AOKNadbl, AUCKYCCUM, OTnnyHo
paboTa Ha CEMUHAPCKUX 3aHATUAX OLIEHEHbI KaK «3a4TeHO»

pynnoBble MPOEKTbl BbIMOMHEHbI HA «OTMIMYHO» M «XOPOLLIOY», AOKMaAbl, Xopouuo
AVcKyccun, paboTa Ha CEMMHAPCKUX 3aHSATUAX OLeHEHbI KaK «3a4TeHo»

[pynnoBble MPOEKThbl BLIMOMHEHbl HA «XOPOLUO» W «YAOBMNETBOPUTENbHOY», | YAOBNETBOPUTENbHO
[AoKnagpbl, OWUCKyccuMn, paboTa Ha CEMMHAPCKUX 3aHSATUSIX OLIEHEHbl Kak

«3a4TEHOY», AoNycKaeTcsl Hanmune He 6onee OgHON OLEHKM «HE 3a4TEHO»

pynnoBble MPOEKTbl He BbIMNOMIHEHbI WNW  BbINOMIHEHbI Ha  OLEHKY HeynoeneTtsopu-
«HEeyOoBNeTBOPUTENbHO», A0KMNadbl, AUCKycCcuK, paboTa Ha CeMMHaPCKUX TenbHO




